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MEMORANDUM FOR COMMANDERS, DEFENSE CONTRACT MANAGEMENT
DISTRICTS

SUBJECT: Single Process Initiative (SPI) Information Sharing

Last month I had my SPI Team contact most of you to explore the feasibility of
collecting summary information describing approved SPI concepts for posting on the
DCMC home page. The responses received were overwhelmingly positive, reitiorcing  my
belief that those involved in SPI may benefit from sharing this type of information and that
it could indeed increase the level of participation in the program.

I have instructed my SPI Team to begin collecting this information immediately,
therefore, I am asking you to encourage contractors to submit, on a voluntary basis, non-
proprietary information summarizing their approved concepts. Such information should
provide a general description of the original system and the approved SPI concept that
replaced it, including expected benefits. A facility point-of-contact for SPI and a phone
number where they can be reached should be included. Finally, the data collected must be
summarized in the sample format provided (Attachment 1) and submitted with the CAO’s
weekly SPI report. This will likely involve a one time data collection effort to gather
information on concept papers that have already been approved with subsequent approvals
provided as they occur.

In closing, please ensure contractors understand that participation is strictly voluntary
and any information collected will be posted for public view on our home page. Extra
caution should be exercised to prevent the release of proprietary or company sensitive
data. I want to thank all of you in advance for your support of this endeavor, as well as
your continuing efforts to make SPI a success.

Questions on this matter should be directed to my SPI Team Leader, MsMarialane
Schultz. She can be reached at 703-767-2471 or DSN 427-2471. Her intemet  address is
marialane_schukz@  hq. dla.mil.

ROBERT W. DREWES
Major General, USAF
Commander
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